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Children’s Scrutiny Panel
12 February 2020

Meeting commenced: 2pm.
Meeting ended: 4.25pm.

Present:
Councillor Brocklehurst – in the Chair

Councillors: Jim Cammell, Jillian Collinson, Laura Edwards, Ari Leitner, Mike McCusker, Lewis 
Nelson, Mike Pevitt, Neil Reynolds, Madeline Wade, Joan Walsh, Ronnie Wilson.

Co-opted Members: Dr Keith Archer, Jacqui Morrissey (Foster Parents Association), Judith 
Elderkin.

Officer: 
Sue Johnson – Head of Virtual School and Inclusion
Charlotte Ramsden – Strategic Director People
Liz Wright – Democratic Services - Clerk

Members of the public:
None.

1. Introduction, apologies for absence
There were no apologies for absence.

2. Declarations of interest

There were no declarations of interest.

3. Minutes of the previous meeting
It was agreed to take this item after the item presented by officers. 

4. The Managed Move Process in Salford – Sue Johnson

 Sue Johnson gave a presentation that was based on the original 2016 report Managed Moves 
in Salford: What works well. Next steps and updated to show developments since the report 
was published.  Questions from members were taken at the end of the presentation.

 The Managed Move Policy would in future be included in the Inclusion Strategy as it was 
recognised as an important element of the strategy.

 The Managed Move Project Group had been set up to implement recommendations from the 
2016 report and a designated officer had been in post for a period of time as recommended.

 The managed move process was explained and how it had been changed so that pupils 
themselves could also now request a move, with parental approval.

 The managed move process was one tool out of many that schools could use to address the 
needs of pupils so as to ensure they got the best put of their education.

 The way schools were involved and how they worked together had been clarified in the 
reviewed process.
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 The number of referrals for managed moves was decreasing and the rate of successful moves 
had increased but had fell again in 2018/19 when only 3/36 were successful (success in this 
measure was when a move became permanent).

 In the last two years there had been no Looked After Children (LAC) on managed moves and 
no LAC pupils had been permanently excluded.

 The development of the Inclusion Strategy had been key and this included:
o the development of inclusive practice within schools (such as Trauma Informed/Attachment 

Aware/Relational ‘behaviour’ policies; Emotionally Friendly Schools[EFS]; Link with SEN 
graduated approach to assessment and meeting pupils’ needs);

o the development of Team Around the School Model – multi-agency support for child, family 
and school;

o a strong interface and partnership between schools and social care/mental health support  
(Child in Need [CIN]/Child Protection [CP]) and build on work of Virtual School and Early 
Help

o a review and development of Local Authority (LA) practice and processes to support 
inclusion.

 EFS was now prominent in Salford and the inclusion and special educational needs and 
disabilities (SEND) strategies were linking up.

 What impact had the dip in successful managed moves had on the rate of exclusions?
Sometimes a managed move did not work but the focus on the pupil’s needs had led to a 
better outcome for individual pupils. The managed move process was often looked on as a last 
resort but for some pupils it should be used earlier, it depended on each child and the 
managed move process was one tool for the school to use.  The focus was on putting the 
child’s needs at the centre and seeing what was best for their individual circumstances.  

 Was any additional support provided for schools that took pupils vai the managed moves 
process?  Were some Headteachers reluctant to take pupils because of the extra strain it could 
put on limited resources?
Ofsted’s focus had shifted recently and they were looking closely at the impact schools were 
making and how best they used their resources. Inclusion overall was also a key focus under 
the new inspection framework and they were looking for a shift in curriculum design and culture 
to a child centred approach to reduce exclusions.  The LA monitored exclusion rates and 
looked for patterns and issues in individual schools.  Exclusion rates had reduced but were still 
not at a level that the LA viewed as appropriate.

 The Transition Policy had been reviewed to help reduce exclusions in Year 7 and the policy 
now included years 4 and 5 as well as 6 to improve transition from primary to secondary 
schools.

 Were Pupil Referral Units (PRUs) used in the managed moves process?
PRUs were not part of the managed move process. They were used to support pupils back into 
mainstream education and the pupils would return to a different school from where they were 
excluded.

 The process could be a fresh start for the pupil and also for the staff at the school.  What if the 
move failed and the staff/school did not want the pupil to return?
If the move was initiated by the pupil/parent a supported transfer was used and the previous 
school place would be kept open for 12 weeks and everyone was involved and supported the 
process so there was not a breakdown in relationships.

 There were many risk averse parents and this could have negative impact on their children’s 
health and wellbeing.  What was available to address this?
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School staff were being trained to deal with mental health issues and identify whether or not it 
was an issue for the pupils or whether the child was responding to its circumstances and 
environment. Work was also being done to make parents expectations reasonable.

 Were secondary schools getting involved with the EFS initiative?
Work was being done to raise the awareness of the value of EFS with the high schools and 
helping them to identify how they could improve e.g. developing safe spaces and peer mentors 
schemes. EFS was developed by Salford Educational Psychology Team and six schools were 
accredited and one secondary school had achieved the bronze accreditation.

 Did the Personal, Social, Health and Economic (PSHE) education curriculum support the EFS 
scheme?
The EFS ethos did not always need extra resources it was often about doing things differently 
and good practice and the PSHE curriculum used well could support this. 

 Were schools approaching the LA for support to avoid exclusions and was the LA actively 
promoting the EFS approach?
The LA monitored exclusions and actively supported schools.  There was other good practice 
that was shared with schools and encouraged as well as ESF.  There was lots of training for 
staff and the training to support LAC was seen to be having an impact.  Schools did ask the LA 
directly for support before, during and after exclusions (including support for the governing 
boards reviewing exclusions).

 A member commented that they had experience of support to in school and to help avoid 
exclusions for LAC and it had been a very positive experience.  The response had been quick 
when helped had been requested and it was very supportive, personalised and focused on the 
child’s needs. 

 What were the EFS accreditation criteria and had steps been taken to make sure it was not too 
much of a bureaucratic process that schools were deterred from getting involved?
The EFS accreditation was being reviewed to address this as some schools had concerns 
about the bureaucracy involved.

 What was the relationship between SEND and exclusions in Salford?
A high % of permanent excluded pupils did not have an Education Health care Plan (EHCP) 
and work was being done by the LA to make sure schools were addressing pupils’ SEND 
before exclusions were used. There was a challenge around the under identification of SEND 
in schools generally.

 The members requested data on how many pupils involved in managed moves had not had 
their SEND identified before the process was used.

 Were there counsellors in schools?
The conversation sparked in schools by EFS is about developing a culture for all and not just 
about providing counsellors and mental health first aiders.  It was about being proactive and 
positive as well as meeting the needs of those pupils who already faced mental health issues.  
The annual Child and Adolescent Mental Health Service (CAMHS) plan covered all the support 
available to support young peoples’ (YP) mental health.

 The members requested that the annual CAMHS plan be made available to them once it was 
approved.

 What were the triggers for a managed move?
Changes in behaviour, attendance, general disruptive behaviour, relationship breakdown with 
the school and bullying had all been identified triggers.  When a pupil or parent make the 
referral it could often be linked to a breakdown in relationships with friends and with the school.  

 33 managed moves had failed in 2018/19. What happened next to those pupils?
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The LA would look into these cases and get the information about what happened and to those 
pupils and if it was better for them when they went back to their original schools.

 The members requested to see this information when it was available.
 How would the LA ensure that schools were using the managed moves process earlier and not 

just as a last resort? Were schools off-rolling pupils at certain times of year i.e. particularly at 
exam times?
The LA had asked schools to review how the managed moves process was utilised in their 
behaviour policies and was having very open conversations with schools to ensure this 
happened. CAMHS was performing better than the LA targets for its waiting times for the 1st 
and 2ns appointments but needed to improve for the 3rd appointments when the treatments 
usually commenced.  Families not turning up for appointments with 42nd Street (that provided 
the lower level support) and this provided many challenges for the service. The LA was actively 
monitoring schools for any signs of off-rolling and any activity was challenged.  Ofsted were 
very focused on off-rolling.

 A member commented on the approach taken by Bolton College as a beacon for mental health 
support and that staff received mental health trauma training and 10% of staff were trained as 
mental health first aiders.

 There was a dip in success of managed moves from 2014 onwards. What was being done 
about this?
There was pressure on resources due to budget restrictions and there was an ongoing review 
of how the process could be done more efficiently and effectively.  

 Salford was ranked in the middle in terms of the Greater Manchester (GM) authorities for the 
number of exclusions. Wigan Council had a low exclusion rate.  Was there a link between the 
number of exclusions and the managed moves?
There was no GM data for managed moves as most authorities did not collect and publish the 
information in the way that Salford did so it was not possible to make comparisons at this time.

 The members requested data on unsuccessful managed moves and what the outcome was for 
the pupils for these unsuccessful moves.

 Was the lack of a statutory framework for managed moves an advantage or disadvantage?
The LA has an annual conversation with Ofsted each year and Ofsted would challenge the LA 
on the success of the management moves process regardless of there being no statutory 
framework. Ofsted would also challenge individual schools when they inspected them.  The LA 
had benefited from not having a statutory framework in being able to develop and approach 
that was robust and worked in Salford.

 Were the reasons investigated with families as to why they did not turn up for CAMHS 
appointments?
The LA was exploring how best to monitor non-attendance especially when they were not 
aware of referrals, for example when made via GPs.

 How does the LA support families who are from outside the UK and particularly refugee 
families?
The EMTAS (Ethnic Minority and Traveller Advice Service) provided support to these families 
and the In Year Fair Access (IYFA) panel was used to support their access into schools.

 How was the education service fairing in terms of funding currently?
The need in the city far outstripped the available resources so schools and services were 
constantly having to review ways of working to ensure best value.  The LA was always looking 
at the best way to use expertise (for example, via the Virtual Headteacher and Head of 
Inclusion). The LA constantly reviews the funding streams available, nationally and at GM level 
to make sure Salford can benefit from all available pots of money.
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The members thanked Sue Johnson and Charlotte Ramsden for the detailed presentation and 
answers to questions.

Resolved: That the members:

1. requested data on how many pupils involved in managed moves had not had their SEND 
identified before the process was used;

2. requested that the CAMHS plan be made available to them once it had been approved in 
March;

3. the data on the number of unsuccessful managed moves and what happened to the pupils 
when they returned to their original schools and the schools and council wards involved.

5. Minutes of the previous meeting held on 08.01.20

 Items 7 & 8: The dates of the January, February and March meetings should read 2021.

Resolved:  That the minutes of the meeting held on 8 January 2020 were approved as a true and 
correct record subject to the above amendment.

6. Matters arising from the previous minutes

6a. Item 4 – Education Update

 Members made the following comments:
o The focus on comparisons with statistical neighbours was not as important as making sure 

Salford improved as compared to national expectations.
o Benchmarking was important but as an LA targets should be aspirational as the young 

people of Salford deserved that.
o Performance at Key Stage 3 (KS3) and KS4 across the city generally needed to improve 

greatly and impact of the city’s investment in Early Years was seen in the good primary 
school performance but did not translate to the secondary school performance.

o The secondary school performance had to be seen in the context of a significant number of 
Salford families choosing to educate their children outside Salford and the challenge for the 
LA when most of the secondary schools were academies and outside of the direct control of 
the LA. 

o There was best practice in the primary schools that could be beneficial to the secondary 
schools, especially in transition where a primary model for Year 7 could have benefits in 
terms of keeping the performance from primary moving at the same pace into the 
secondary phase.  This worked at Oakwood Academy and could perhaps be further 
investigated.

o The recent curriculum changes (including the English Baccalaureate) and Progress 8 had 
impacted negatively on the cultural curriculum, which many of the pupils in Salford could 
benefit from and it had also impacted on the development of employability skills in schools.  
This had a particular impact in Salford and on young peoples’ opportunities.

o The curriculum also needed to better reflect the personal skills young people would need 
such as managing personal finances.  Learning the value of money was particularly 
important for young people whose families may exist on benefits.

o Parents involvement in schools and the provision of classes to support parents develop 
skills to help their children (in Maths and English and study skills especially) was important 
in Salford.
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7. The work programme

 Following the previous discussions it was agreed to include secondary school performance 
under the items in abeyance.

 It was agreed that the service budget update should be included on the Work Programme for 
the March meeting and the update should focus on changes to the budget and how the 
challenges and pressures have been addressed.

 It was noted that the Learning City item had been deferred but remained in the abeyance list 
and would be put on the agenda again when appropriate.

 There was a discussion about ensuring links with the Corporate Parenting Panel and the clerk 
took advice from the Committee Services Team who suggested quarterly updates at future 
panel meetings from Mike Kelly the Head of the LAC Service. The members agreed this.

Resolved: That the members agreed to the following changes to the Work Programme:

 secondary school performance should be added to the topics in abeyance;
 quarterly updates from Mike Kelly the Head of the LAC Service would be added to the work 

programme; 
 Service Budget Update should be added for the next meeting with a focus on changes to the 

budget and how the challenges and pressures have been addressed.

8. Any other business

8a. Lark Hill Community Primary School

 A member who was working with the school gave an update to the panel.  They reported that 
an Interim Executive Board (IEB) was in place and the support from the LA was seeming to 
have an impact as improvements were starting to be seen, particularly around behaviour from 
learning. 

 Improved leadership in the school was making and impact and this could improve further when 
more permanent arrangements were made.

1. Date and time of future meetings

 The next meeting would be held on Wednesday 11 March 2020 at 2pm in Committee Room 4 
(1.30pm for panel members).

 Dr Archer submitted his apologies for the meeting on 11th March.


